	
	Gap analysis
	Goals
	Year
	Status
	Annotations

	Increase Transparency






GHG emissions Specific information on the largest sources of emissions, differentiated by vehicle class. 

Tracking of employee emissions.

Details on the concrete calculation method of CO2 emissions. Survey of resource consumption in business operations.

Definition of concrete quantitative targets with planned implementation dates.
We want to calculate our overall corporate footprint. In doing so, we want to follow the standard of the Greenhouse Gas Protocol and subdivide into Scope 1, 2 and 3. We will examine whether ISO 14001 certification makes sense and is feasible for us.
2023 We have calculated our Scope 1 and 2 emissions as well as the emissions caused by our customers in the area of car sharing (Scope 3 Category 13 Downstream Leased Assets) for the year 2022. For 2023, we will prepare a complete Corporate Carbon Footprint including Scope 3.

Code of Conduct internal Development of a Code of Conduct. 

Sensitization and training of employees with regard to sustainability issues. 

Assignment of concrete responsibilities in dealing with ESG issues. Definition of concrete compliance measures and strategies. 

Involvement of employees in sustainability management. Internal incentive system for employees to integrate sustainability aspects.
We want to develop a Code of Conduct for our employees to raise awareness of sustainability issues.
	
	
	
	
	

	GHG Emissions
	Specific information on the major sources of emissions, differentiated based upon vehicle class

Tracking employee emissions

Details of the method used to calculate CO2 emissions

Survey of resource consumption due to business operations

Definition of concrete quantitative targets, including dates of planned implementation
	We will calculate our overall corporate footprint, an endeavor that involves compliance with the Greenhouse Gas Protocol standard. 

Furthermore, Scope 1, 2 and 3 will be disaggregated. 

We will continue to examine whether seeking ISO 14001 certification is both reasonable and feasible for us.
	2023
	
	We have calculated our Scope 1 and 2 emissions, as well as the emissions caused by our customers in the area of carsharing (Scope 3 Category 13 Downstream Leased Assets) for the year 2022. 

For 2023, we will prepare a complete Corporate Carbon Footprint, including Scope 3.

	Internal Code of Conduct
	Development of a Code of Conduct

Sensitization and training of employees with regard to sustainability issues

Assignment of concrete responsibilities in dealing with ESG issues. Definition of concrete compliance measures and strategies

Involvement of employees in sustainability management

Internal incentive system for employees to integrate sustainability issues
	We seek to implement a Code of Conduct for our employees to raise awareness of sustainability issues, principles of behavior, and dealings with each other - as well as with business partners.
	2023
	
	We have compiled the contents and are finalizing the Code of Conduct for our employees in 2023.

	External Code of Conduct
	More detailed consideration of individual stages of the value chain (procurement of cars to vehicle disposal) and visible significance of sustainability aspects

Innovation process and transformation to sustainable products along the value chain

More intensive communication with suppliers on ESG issues

Scrutinize the supply chain: Can MILES set concrete sustainability requirements for suppliers?
	We will formulate a Code of Conduct for our suppliers in which the supply chain is taken into account.
	2023
	
	The Code of Conduct for Suppliers follows our Code of Conduct for Employees.

	Sustainability Strategy
	Differentiation of the key sustainability issues that are influenced by business activities (inside-out perspective) and those that have an impact on business activities (outside-in perspective)

Development of a concrete Sustainability Strategy

Establishment of an ESG risk-management system

Better comparability and connectivity through a reporting standard

Certification or orientation to management systems
	Formulate the development of a Sustainability Strategy and central fields of the strategy’s implementation

Standards on which the sustainability strategy is based: environmental strategy, social strategy, human rights
	2023
	
	We are institutionalizing the topic of sustainability by dovetailing it with strategic planning at the corporate and vertical levels. In addition, we will create a position whose task is to work on the topic constantly.



	Measure Impact
	
	
	
	
	

	Fleet
	Impact analysis, positive and negative

Formulate measurable environmental goals with specific time frames

Expand environmental targets

Compile concrete data on fuel consumption

Formulate intermediate steps

Define system boundaries

Ascertain risks related to the impact of car production on climate, resources, and ecosystems.
	ca. 11,500 vehicles
	2022
	
	With a fleet of around 11,700 vehicles in 2022, we have exceeded the target.

	Total CO2 Savings

	
	128,000t
	2022
	
	With around 81,900 metric tons of CO2 that we were able to avoid, we are slightly below the set target.

	Space Saved
	
	2,000,000 m2
	2022
	
	With around 2,250,000 square meters of space saved, we exceeded this target.

	Water Saved
	
	125,000 l
	2022
	
	During the year, we were able to save around 89,360,000 liters of water, which was just below our target.

	CO2 Compensation
	
	In the future, we plan to offer our customers the option of CO2 compensation.
	2023
	
	The key elements for this have been defined, and we plan to implement the option in 2023.

	Tackling Issues Operationally
	
	
	
	
	

	Increasing the E-Quota
	Achieve climate neutrality
	We will constantly increase our e-quota and put more electric vehicles on the roads. 

In doing so, we are more electrified than the average of the vehicles in Germany.
	Continuous
	
	The electrification of our fleet is of particular importance to us. In 2022, we added a large number of electric cars to our fleet through the acquisition of WeShare.

	Expanding business areas
	
	The business areas in the cities in which we operate are being expanded.
	Continuous
	
	We are constantly expanding our business areas - last year in Berlin, Potsdam, Munich, Hamburg, and the Rhineland. 

In total, we increased our business area by around 97 square kilometers.

	New locations in cities and municipalities
	
	Open new locations in cities to deliver access to sustainable mobility to even more people
	Continuous
	
	We are constantly expanding our range of locations. 

In 2022, we expanded into Belgium.

	Diversity
	Definition of concrete goals and planned implementation areas
	The D quota is to be increased. 

In addition, we want to use MILES Charity to proactively support projects that foster diverse coexistence and equal treatment for all.
	2023
	
	Promoting diversity and inclusion is a key criterion in the selection of our charity partners. A selection of the partners we worked with in 2022 can be found on p. 29.

We were unable to increase diversity among our employees in 2022.

We need to examine the reasons for this and review how the situation can be improved.


